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From the Editor's Desk
Hi everyone,
This will be a short issue, with more to come in the Spring Fold, because I have faith that you all will send me your
photos and stories. This is where I will be blunt: I can’t continue to do this job without content from members.
For those of you who say you’re too busy, I’m in school full time, and working full time. And maintaining the
website. And putting together the Fold. I’m 20 hours away from my cows right now, and while I’m happy to edit
content, I can’t generate all the content. I appreciate those of you who have contributed and are planning to in
the next issue. If you find this newsletter to be valuable, please send in something to share with other members.
If you don’t particularly find it useful, that would be great to know, because I can certainly stop sending it out.
New members, consider introducing yourselves—who you are, how you got into Highlands, etc. I will post any
member profiles I receive on the website as well, if you wish. A special thanks to Mike Mower for sending me an
article about the beef end of the business which he found useful. I was able to secure the rights to reprint in our
newsletter.
The magazine is only as good as its content. Please send in any anecdotes or information you would like to share.
A few specific requests:




Photos/plans/dimensions for Highland chutes/handling facilities
Photos of your cattle
Any description or discussion of how you keep/manage/use data in your breeding program

-Bonnie McLarty
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President's Message
Here we are at the end of January and with signs of
spring in the air some of us are getting ready for my
favorite time of the year, calving season. It’s always
exciting to see what new critters will join our fold
this year on the farm.
I’d like to skip any further chatting regarding topics
such as the changing of the season, problems with
mud, vaccinations, worming, etc. Instead, I’d like to
focus on a couple of important subjects regarding
your participation in the association.
The NWHCA is a great association. It’s loaded with good folks that are “more than willing” to share experiences
and knowledge which could help you be successful in raising these fine beef animals.
One of these subjects is “participation.” As I stated above our association is a great organization. But to keep it
that way we must have your help and ideas. We need volunteers for positions will be open in the association.
Anywhere from Board Directors to officers such as President, Vice President, Treasurer and Secretary.
Experience is not a requirement other than a little computer and basic accounting knowledge for the Treasurer
and Secretary positions. But once again there are fine people that have held these positions in the past that
would be more than willing to work closely with you.
Any good organization is only as good as the members and folks that volunteer their time to help lead it in a
positive direction. You may say “I don’t have the time.” Well, it doesn’t take a lot of time. The directors and
officers meet only three times a year. You might say that “it’s too far for me to travel.” There are tools available
now that would allow you to participate in these meetings without physically attending. Each meeting normally
runs less than an hour, except the spring meeting. And
that brings up another subject.
The association’s annual spring meeting is normally held
sometime in May. For those not familiar with it it’s a full
day of fun, food, learning, communication and
camaraderie. A different farm hosts the meeting each
year. So you get the chance to see how other folks do
things. There are speakers and technicians such as hoof
trimmers, AI techs, etc., that are brought in to present
the latest and greatest ways to make you successful and
help you learn. Simply talking with and making new friends is a lot of fun. Lunch and dinner are supplied. A silent
auction is held. The spring meeting is a topic that we’d like your input. We need your feedback to make it
successful. Would you like the spring meeting some other time of the year? Would you rather not have it for a
full day? Are there particular subjects that you’d like presented? We need your input to make this meeting
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successful and well attended. The hosting farm puts in many hours of work in order to make this event
educating and fun for everyone.
Feel free to contact me via Email (hathnw49@gmail.com) or phone (360-202-9079) with your ideas or feedback.
Thank you,
Dale Hathaway
NWHCA President

Look for more
information on the
Spring Meeting In an
upcoming Member
Mailing.

Join the Discussion!
Northwest Highland Cattle Association
Group
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Back to Basics
by Ron and Jackie Torell, Agriculture Educators
Reprinted with permission of the authors.
A philosophy subscribed to by many ranches around the
country is that great cow herds are culled, not bred. If a
cow's calf is killed on the railroad, the cow is culled for it
was her fault for having the calf there to begin with. This
is a hard line approach to building a great cow herd. It
comes at the cost of a higher replacement rate and
requires a refined management and genetic program, a
balanced feed resource, and an economically viable
operation with dedicated and well-educated managers.
This higher culling rate allows the beef herd to make
genetic progress at a faster pace in the areas of
convenience and economically important traits.
Genetic progress is realized when replacement rates
account for cows with bad dispositions, poor mothering
ability, marginal or inadequate bags, bad eyes, lump jaw,
dink raisers, and those that don’t hold their flesh or are
lacking in conformation. Professionals encourage a
limited calving interval of 45-60 days as well as elevated
feedlot and rail performance. This sets the bar
unrealistically high especially for a desert range
environment and most certainly during drought years. If
all the above mentioned criteria were included in a
culling program, a replacement rate of 20% or higher
would be required to maintain carrying capacity on a
desert range environment ranch.
The best managed and most profitable ranches generally
subscribe to selling all open and dry pregnant cows. If a
cow does not trail home in the fall of the year with one
calf following and another in-utero, she herself becomes
the paycheck. Generally a 10 to 15% replacement rate
is required to maintain stocking rates when following this
“three-in-one package” culling criteria.
All cows are not created equal which is self-evident by
high fallout rates. Consequently the quality of
replacement heifers retained or purchased should be far
superior to the market ready cows (culls) they are
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replacing. Improving efficiency of a cow herd through
culling is effective to a point, however, only if prudent
bull selection is used to sire replacements. It’s unrealistic
to expect different results when continuing to follow the
same failed management and genetic program.
Management and/or available feed resources of a ranch
influence economically important and convenience
traits. If a large percentage of cows often fall out of your
program, consider a change in genetics and management
or try adding additional resources to your ranch.
Higher replacement rates capitalize on the principle of
the economic unit which maintains that “it takes the
same amount of annual inputs to feed a good one as it
does a marginal or poor producing cow.” The average
annual cow carrying costs for much of the west, including
fixed as well as variable costs, range from between $500
to $700 per head per year. Cattle Fax data supports this
figure and lists similar but varying input costs for other
regions of the United States. Each animal on your ranch
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should be viewed as an economic unit including pet
cows. Each fall, in spite of poor performance or a history
of producing outlier calves, many pet cows avoid the
terminal trip to McDonalds. It makes no economic sense
why these cows are given a free pass based on
sentiment, color pattern or simply an experience the
owners had with the pet when it was a calf. None of
these reasons justify fixed and variable carrying costs
knowing a quality replacement animal could supersede
the pet cow.
Counter to this discussion is the replacement strategy of
retaining a higher percentage of heifers during poor
market years and a lower percentage during high market
years. The theory to this strategy is heifers retained
during low market years will be producing calves during
the high market years resulting in a more profitable cow
herd over time. This strategy certainly has validity and
should be considered in the decision making process.
Keep in mind reduced heifer retention, even for a few
years, requires lowering the bar on your culling protocol.
Soon you have a lower quality aged cow herd. A constant
infusion of quality replacements is required to hold your
cow herd to a higher standard of production.

want to talk cows, do not hesitate to contact me at 775385-7665 or rtbulls@frontier.com.
Mike Mower of Flathead Farms submitted this article.
He adds this note: “Not a bad article on culling! Couple
this with cattle management software to determine the
outliers is about what I do. I usually cull between 10 and
20%, about half of which are very nice but under
performing cows. Taking 3 cows between 5 and 7 to the
processor next week! All have had calves every year.
The old saying, ‘If you can't measure it, you can't
improve it,’ is really valid.”

If your ranch resources will only allow you to run 250
momma cows, make them 250 good ones. Maintain a
zero tolerance retention strategy. Replace those poor
producing economic units with cows that produce with
the herd. First and foremost, remove the free loaders.
Replacement rates are going to vary from ranch to ranch
and from year to year. They are largely dependent on
resources, management, goals and objectives, and the
short and long term financial stability of a ranch. One
thing is for sure, if cows have been given an adequate
environment (such as health, reproduction, and
nutrition), a “three-in-one package” should be
demanded every year. If you want a great cow herd, a
stringent and unforgiving culling program is essential and
will require a high replacement rate.
That’s enough for this month. A special thanks to my wife
Jackie for her part in writing Cow Camp Chatter. As
always, if you would like to discuss this article or simply
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National Western Photos
Featuring RunAMuk Ranches, Spring Creek Highlands, and Flathead Farms
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Highland Cattle Marketplace
Check out our updated website at nwhca.org!
Check out the FOR SALE page on our website for recent listings (updated as of February 11, 2016).

To place an ad, email photos and text to Bonnie McLarty at bemhighlands@gmail.com.
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Mission Statement
The Northwest Highland Cattle Association (NWHCA) is dedicated to promoting Highland cattle, protecting the integrity
of our pure breed, and encouraging all its membership in their breeding and marketing endeavors. The rules and
regulations of the American Highland Cattle Association (AHCA) will be our standard in all our decision-making
processes. The ultimate goal being for every member to benefit from the efforts of this association.

Serving British Columbia, Idaho, Montana, Oregon, & Washington
Your membership dues paid to the Northwest Highland Cattle Association go toward defraying the running costs of our
Association and promoting the Highland breed. Each current member is entitled to:







Vote at the spring meeting of the membership
A subscription to our newsletter The Fold
Receive all special mailings sent out by the NWHCA to its members
Representation of their Highland cattle enterprise in The Fold and on the NWHCA website
Serve on committees and stand for election as officers and directors of the Association
Enjoy the encouragement, support, and good fellowship of your Association members
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