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From the Editor's Desk
Hi everyone,

This will be a short issue, with more to come in the Sgfimlg because | have faith that you all will send me your
K224 YR ai2NARSad CKAAd A& 6KSNB L gAff 06S of dzyi
C2NJ GK2A&S 2F @&2dz gK2 &l & @2dz2ONB (22 eoArd haintanigy¥he A y a
website. And putting together thEold.L QY Hn K2 dzNBE | g+ & FNRBY Y& O2¢a NA3
O2yiSyid= L OlFyQid 3ISYSNIdS Fftf GKS O2yidiSydao L LILINE
the next issue. If you find this newsletter to be valuable, please send in something to share with other members.
LT @2dz R2y Qd LI NGAOdzZ I NI &8 FAYR Al dzaSTdzZ = GKI G ¢2dd
New members, consider introding yourselves who you are, how you got into Highlands, etc. | will post any
member profiles | receive on the website as well, if you wilspecial thanks to Mike Mower for sending me an

article about the beef end of the business which he found usdfwlas able to secure the rights to reprint in our
newsletter.

The magazine is only as good as its content. Please send in any anecdotes or information you would like to share.
A few specific requests:

1 Photos/plans/dimensions for Highland chutes/handlfacilities
1 Photos of your cattle
9 Any description or discussion of how you keep/manage/use data in your breeding program

-Bonnie McLarty Blueberry Meadows chhlands

;/_/

/\64—)w4¢‘/\,€0y :,\'/":, )¢¢ anc \_ ¢ .,ccu,

, Bonnie E. McLarty
. 43408 236t Ave. SE

) Enumclaw, WA 98022

(360) 802-8906
bemhighlands@gmail.com

Natural Highland Beef & Livestock
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_;‘,»,_:'A\\'\\'\\'.map]vl\highI.md.\.u\m
., maplek@pionnetwb.com
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Bob & Doris Swalander swalander782hotmail.com
1 Dunlap Rd 300.4872.4363
Elma, WA 98441 360.402.6879
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President's Message

Here we are at the end of January and with signs of P e ‘l{
spring in the air some of us agetting ready for my fI ( M CH UCK

Ay
/&
\

TLE@2NRAGS GAYS 2F GKS &S
exciting to see what new critters will join our fold
this year on the farm.

W FARM

REGISTERED ScoTTISH HIGHLA}

LQR fA1S G2 alALl Lye Fdz 00 0 253-579-3166
such as the changing of the season, problems with = | = e (oA T

mud, vaccinations, worming, eténsteadL. QR f A

focus on a couple of important subjects regarding
your participation in the association.

¢KS b21 /! A&a F 3ANBFIG Faaz20ArGA2ye® LGQa f2F RS
and knowledge which could help you be successful in raising these fine beef animals.

hyS 2F (KSaS & dzodsSIGtatad abode odr hdsoNifitidndssa lgdkaii drganjzation. But to keep it
that way we must have your help and ideas. We neddnteers for positions will be open in the association.
Anywhere from Board Directors to officers such as President, Vice President, Treasurer and Secretary.
Experience is not a requirement other than a little computer and basic accounting knowledge fimetsurer

and Secretary positions. But once again there are fine people that have held these positions in the past that

would be more than willing to work closely with you.

Any good organization is only as good as the members and folks that voltmegetime to help lead it in a
20eNk @ R2HaYOIREZVNE KIOSGGKS i
2FFTAOSNR YSSG 2yte GKNBS (GAYSa | & SoEhte are ®alg avabld K

L2 AAGA DS RANBOGAZY D
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now that would allow you to participate in these meetings without physically attending. Each meeting normally

runs less than an hour, except the spring meeting. And
that brings up another subject.

¢KS | aa2O0Al (A 2y Q&s nbryiafydeldt Spring Creek Highlands, LLC
a2YSUGAYS Ay aléd C2NJ (K2
day of fun, food, learning, communication and

camaraderie. A different farm hosts the meeting each SR TR Ry TRnC LUK cat
ale and Carol Hathaway
year. So you get the chance to see how other folks do Bellingham, WA
. L. (360) 398-7098 or hathnw49@gmail.com
things. There are speakers and techens such as hoof www.springcreekhighlands.net

trimmers, Al techs, etc., that are brought in to present
the latest and greatest ways to make you successful a

help you learn. Simply talking with and making new friends is a lot of fun. Lunch and dinner are supplied. A silent

auctionisKk St R® ¢KS aLINAYy3a YSSUAy3a Aa | G2LAO GKI G

6SQR f

successful. Would you like the spring meeting some other time of the year? Would you rather not have it for a
FdzZf f RFEEK ! NB G KSNEB dIikk prsented@ziVe neddyainoir@ 1O inake thikneétingd 2 dzQ
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successful and well attended. The hosting farm puts in many hours of work in order to make this event
educating and fun for everyone.

Feel free to contact me via Emdiba(hnw49@gmail.comor phone (36202-9079) with your ideas or feedback.

Thank you,

Dale Hathaway
NWHCA President

Look for more
iInformation on the
Spring Meeting In an

upcoming Member
Mailing.

GREEN Jointhe Discussion!

Northwest Highland Cattle Association

FAMILY Group
Mike & RANCH

Laurie Green

(541) 895-3011
Cell (541) 515-4356
32562 Danville Road « Creswell; Oregon 97426

ﬁ JOIN US ON
f, facebook
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by Ron and Jackie Torell,

Reprinted with permission of the authors

A philosophy subscribed to by many ranches around the
country is that great cow herds are culled, not bred. If a
cow's calf is killed on the railroad, the cow is culled for it
was her fault for having the calf there to begin with. This
is a hard line apach to building a great cow herd. It
comes at the cost of a higher replacement rate and
requires a refined management and genetic program, a
balanced feed resource, and an economically viable
operation with dedicated and wediducated managers.
This hgher culling rate allows the beef herd to make
genetic progress at a faster pace in the areas of
convenience and economically important traits.

Genetic progress is realized when replacement rates
account for cows with bad dispositions, poor mothering
ability, marginal or inadequate bags, bad eyes, lump jaw,
RAY1l NIXAaSNBRI FyR GK2aS$s
lacking in conformation. Professionals encourage a
limited calving interval of 460 days as well as elevated
feedlot and rail performance. T$ sets the bar
unrealistically high especially for a desert range
environment and most certainly during drought years. If
all the above mentioned criteria were included in a
culling program, a replacement rate of 20% or higher
would be required to mainta carrying capacity on a
desert range environment ranch.

The best managed and most profitable ranches generally
subscribe to selling all open and dry pregnant cows. If a
cow does notrail home in the fall of the year with one
calf following and anothein-utero, she herself becomes

the paycheck. Generally a 10 to 15% replacement rate
is required to maintain stocking rates when following this
GOKNBES LI O1F3AS¢ OdA ft Ay3a O

All cows are not created equal which is satfdent by
high fallout rates. Consequently the quality of
replacement heifers retained or purchased should be far
superior to the market ready cows (culls) they are

0K

Agriculture Educators

T HEMLOCK HIGHLANDS

QUALITY
HIGHLAND BEEF
&

8110 Sims Rd. BREEDING STOCK

Sedro Y¥oolley, WA 98284
Phone: 360-856-5817
Fax: 360-854-0405
HemlockHighlands@ com cast.net
woww.HemlockHighlands.net

John & Jean Bates

Boise Creer, Farm
Scotti1s ng@(ambs

Bob and Gina Ames
Enumclaw, Washington
Registered Highland Cattle
www.boisecreekfarm.com
360-802-8980, 253-350-5735
boisecreekfarm@comcast.net
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replacing. Improving efficiency of a cow herd through
culling is effective to a point, however, only if prudent
bdzt ¢ aSt SOlA2y A& dzaSR (2
to expect different results when continuing to follow the
same failed management and genetic program.
Management and/or available feed resources of a ranch
influence economically important andorvenience
traits. If a large percentage of cows often fall out of your
program, consider a change in genetics and management
or try adding additional resources to your ranch.

a

Higher replacement rates capitalize on the principle of
the economic unit whih maintains thatd A G G 1 S 2
same amount of annual inputs to feed a good one as it
IﬁzfuséNJJ\ I q\)(I- NBAY Il f 2 NIhdd@e&ayd LIN
annual cow carrying costs for much of the west, including
fixed as well as variable costs, range from between $500
to $700 per head per year. Cattle Fax data supports this
figure and lists similar but varying input costs for other
regions of the United States. Each animal on your ranch
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should be viewed as an economic unit including pet
cows. Each fall, in spite of pgeerformance or a history

of producing outlier calves, many pet cows avoid the
terminal trip to McDonalds. It makes no economic sense
why these cows are given a free pass based on
sentiment, color pattern or simply an experience the
owners had with the pewhen it was a calf. None of
these reasons justify fixed and variable carrying costs
knowing a quality replacement animal could supersede
the pet cow.

Counter to this discussion is the replacement strategy of
retaining a higher percentage of heifers rohg poor
market years and a lower percentage during high market
years. The theory to this strategy is heifers retained
during low market years will be producing calves during
the high market years resulting in a more profitable cow
herd over time. Thistrategy certainly has validity and
should be considered in the decision making process.
Keep in mind reduced heifer retention, even for a few
years, requires lowering the bar on your culling protocol.
Soon you have a lower quality aged cow herd. A @omst
infusion of quality replacements is required to hold your
cow herd to a higher standard of production.

If your ranch resources will only allow you to run 250
momma cows, make them 250 good ones. Maintain a
zero tolerance retention strategy. Replaceofle poor
producing economic units with cows that produce with
the herd. First and foremost, remove the free loaders.
Replacement rates are going to vary from ranch to ranch
and from year to year. They are largely dependent on
resources, management, gsahnd objectives, and the
short and long term financial stability of a ranch. One
thing is for sure, if cows have been given an adequate
environment (such as health, reproduction, and
Yy dzi NA G A2y Gix2y § Wi @NEJS ¢
demanded every year. you want a great cow herd, a
stringent and unforgiving culling program is essential and
will require a high replacement rate.

CKIFIGQa Sy2dzaK FT2NJ GKAa
Jackie for her part in writing Cow Camp Chatter. As
always, if you woldl like to discuss this article or simply

Y2y

want to talk cows, do not hesitate to contact me at 775
385-7665 or rthulls@frontier.com.

Mike Mower of Flathead Farms submitted this article.
He adds this not¥ Nai a bad article on cullingCouple
this with cattle management software to determine the
outliers is about what | do. | usually cull between 10 and
20%, about half of which are very nice but under
performing cows. Taking 3 cows between 5 and 7 to the
processor next week!All have hal calvesevery year.
¢tKS 2f R §du&dny @éasurd it, fyou can't
improve iz iQreally validé

APPLEWOOD FARM HIGHLAND CATTLE
Steve Taylor
85450 Appletree CL.
Eugene, OR 97405

\\" BRsEL
> = Phone (541) 344-5944
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‘*\ r Stevetaylor97405@cs.com
sgtaylor@Q.com

253-537-3316
1artacres@hotmail. com

802 160th St. E.
Tacoma, WA 98445
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Gary & Kathie Lauber
2011 Heidegger Road

Rice, WA 99167

Phone:509-738 6646
Email: kilauber@ultraplix.com

The Fold

Page8



AOET T Al 7A00AOI

Featuring RunAMuk Ranches, Spring Creek Highlands, and Flathead Farms

The Fold Page9



